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- MEMORANDUM POR: Deputy Director/Bupport . I Y \ S
ATTENTION: Chief, Hanagement. surr I S S [ ,. ol
SUBJECT s Proposed Establishment of & Fuels and Pow:’r Branch i*; "g ,

in the Materials Diviafon, GRR E | S

1. phosLm

To effect a partial reorganisation of the Hutsrials Diyision, |ORR,
in order to carry out more efficiently and effectively the Office re-
sponsibilities for intelligence research in the fleld of energy rssources
end utilization within the 8ino-8oviet Bloc,

2. ASSUETIONS

Requirements for econcaic intelligence producticn in the energd
fleld vill oontinue at the current or an incressed level.

3. FACTS on PROBLEM

. Research in the energy field is currently conducted in the
Materials Division, ORR, by the Petroleum, Electric Power, and Solia
Fuels Branches. = I

b. The responsidbility for coordinating ORR contributions for use
in the NIE on nuclear energy in the USSR, for ccsting the Buviet nuclear.
energy program, and for liaison with and direct econcmic research support
to O8I and the JARIC ocu nuclear energy 1is currently essigned to the
Industrial Division, ORR, and is oarried out by an ad hoc nucloar enorgy
wmit in the Military Economics Branch of that Diviaion, even though much
of the ressarch support ie performed in the Materials Division.

4.  pESCUSSION
a. Petrolewm, sclid fuels, end eléctric powor are intimtely

related to one ancther economicuily, bob%mse they are, witiin fuirly
vide limits, substitutes for ona another, It 13 becoming wmore aud nore

Sanitized - Approved For Release : CIA-RDP62S00346A000100150002-9




Sanitized - Approved For | "

Rélease : CIA-RDP62S00346A000100150002-9

SUBJECTT Propoeed Bstablisbment of a Fuels &sd Pover Nruuch {» the
Materials Divieion, ORR

difficult, therefure, to considar sach in isolstion. Howsver, under
the current organization of ORR, research cn fusls and power is nov
handled in three separate braxcbes of the Materials Division. The
research progs and effort of esch branch is coocentrated within its
own particular field. There is no formal assigoed responsibility for
the subject of energy research and utilization as a vhole, and rormally
only informal coordinetion of intelligenoe production in these fialds
exists ammg thess three trwnches.

b, Unatil recently Sino-Soviet Bloc planners treated esch sector
of the eoconomy more or less in isolation. There is considerabls evi-
dmnoe that this is no longer the cass and that planners, psrticularly
in the UBER, are 4ealing vith their energy rescwress and utilization
a8 an integrated wvhole. Our intelligence research and production on
this subjest can be undertaken nore e¢ffectively if spproachad from a

sinilar standpoiat.

c. 8ince most of the research eupporiing ORR contributicans to
JAKKC and the on the Soviet nuclear energy program comes
from D/M rather than /I and nuelemr energy in ite nonmilitery eppli-
cations is a soures of powsr fundamentally no different from any other
source, a net advantage would accrua to QRK 1{f the functions of the
puclear ensrgy wmit of D/I were assigncd to DM, the division vhich s
moat heavily involved {n intslligence research om the subject.

d. A coneolidation of the threo Matarisls DMvision esergy branches
and the ad hoe muclesr energy wnit of the Industirial Bvisian into a
single Nusls snd Pover Branch would fmcoilitate msximum utilization of
porsonnel eapabilities, and increass the cffectivaneses of economic
ressarch in the energy field, particulariy after the consolidated brunch
bas had time to truin personnel eas energy specialists rather than
specialists in ooml, petroleum, slectric power, and nutlear energy.
Sush a eonsolidation would also reduce the present i{nvestment in super-
vision heretofore required. : _

e. It is proposed thet the Liwnch be formally organised as a
single elemenat and that it eonsist, ifntormally, of five eections, ile.,
(1) vesR (Petrolews and 8olid Puels), (2) USSR (Electric Power), (3)
Europesn Satellites, () Communist China, and {5) Nuclear Energy.
Beoause of the intensity of the effort nowv required ca electric power
as en input t0 the USSR nuclear energy program, it is proposed to have
tvo UBSR eections, one dealing only with electric powver and the cther
vith all other fuels. Becond, the work uov done in I/MB ou the Boviet
nuslear energy progrun, while inereasingly reisted to the production of
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SURJECT: Proposed Establishment of a Fusls and Powsr Branch in the
Materials Divigicn, GRR

energy, presents special problems in the alassifiocatiou of the data
processed, relatious vith 061 and JAKIC, and in coordination of coutrie
butions for use fn the production of the annual MIX on the Boviet
nuclear energy program. It is tharefore praposed to keep it as a sepe-
rate section in the nev bransh.

f. In order 10 asawre sdegate aduinistretion of a dramch of the
size and soope prepesed for the Fusls and Fowr Bxmach, a position of
Deputy Braneh Chief is required. In addition 1w the five Section Chief
positions, o senior techaioal position in the USSR (Petroleum and Solid
Yuels) Section is necessary in order to provids for sn individual who,
in addition to his ressarch reapoisidilities, wuld serve as specialist
to the entire bamnch on subatantive problems iuvolving complex tecinical
methodologles and interpretations. {(The proposed etaffing patiem for
the Fwsls and Powsr Brench is shown as Tab A.)

g The propossd staffiog of the wvarious sections of the brunch -
reflects a swrent sppraimal of persommsl cupabilities and strengths
reqgured to provide the research support necessary to meet existing
and anticipated priority desssds ou the braach,

5. MECLMION

a. Reguiremsnts for ressarch and intelligmucs syport oz fuels and
power oan be met move effectively by consolidation of tia three existing
brenshes eagaged in such activities intoc a single Fuels and Power Rrunch.

%. T™he responsibilities of the ad hoc nuclowr energy wmit are
alosely related %0 the functions of the proposed Pusls and Power Branch
and should therefore be trsusferred to this bLranch.

¢. The lavel of research productiocn snd {ntelligses swpport in the
eonrgy £isld eum Do incressed oonsiderably with no loes in quality through
omtrwligation of responsibility in the proposed Fucls end Power Branch
for istelligsnes productiom, coordinetion, sand support im this field.

6.

a. That oonsolidatiom of the existing Patrolewa, Kleatxris Power,
end Solid Pusls Brenches into a single Fuels emd Powver Braneh in the
Materials Division, ORR, be syproved and affected. .

5. That the responsibilities of the ad hoc nuclear emergy unit of
the Military Boonomies Jownch, Industrial Divigion, be transferred to
the Fusls axd Powmr Brunch.
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~JAWBRCT:  Proposed Balaulleanans of o ISeric -0 0 foaet oLamnn An eise
Katarials Division, (il

¢« That the bmpowd Tadble of Croandzasics be spprmwed for the
Turls end Fover Branch without increace of the overail ORY sseigund

d. Thet the proposed statumert of Mlesf 1 wud Funcilons for the
Fasls and Pover Branch (Tadb C), and the cvvised Hlssion and Puncticny
statenents of the Metexiels Division (%=t D) and the Indastirisl Division
(Teb E) ve spproved.

o . CUTUR
Asgivuant Dlyector
Rassarcih and Reporty

Attachuents;

Tab A=-Detalled Staffing Pattem

Tab Be-Summry of Proposed T/C Chauces

Tadb C--Mission apd Fuactions Stelecwni {Hew),
Fuels end Power Branch, Materiels Division

Tad De-ission and Punctions Statenenc {Revized),
Materials Division

Tab BeMission and Functions 8latemant (levised),
Industrial Divisfon

CONCUR

Y Tats

Distrivution:

Orig, and 3--Addressec
x--nn/r/
l- A/RR
25X1A9a 1--8t/3/R ,

8t/A imhs/S December 1557/2h12
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